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Docume;ntation Before
Delegation

he delegation readiness framework, the five-phase stabilization
I sequence, and the six attributes of documentation governance
that keep written process from going stale.

—

One complete framework, shown in full. The operating
system that surrounds it lives inside the volume.

®
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THE PROBLEM THIS REMOVES ONE COMPLETE FRAMEWORK, WHAT THE FULL VOLUME
IN FULL HOLDS

HOW TO OWN IT
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THE FRAMEWORK - SHOWN IN FULL

The Delegation Readiness Framework

ix criteria. A no in any single area is a flag, and a no in process clarity, consistent execution, or turnover
survival is a full stop. Run this before you hand anything off.

PROCESS CLARITY
The process can be explained in writing with no verbal interpretation and no live demonstration. If handing it over requires a call to
walk someone through it, the documentation is not the documentation. The person is.

CONSISTENT EXECUTION
Multiple trained employees already hit the same standard. If output quality depends on who is doing it, you are delegating a role,
not a process, and the variation transfers with it.

is not ownership. It is availability.

EXCEPTION PATHS
Escalation is documented: when to escalate, to whom, and under what conditions. Undocumented exceptions become shadow
policy within a quarter, and shadow policy is invisible until it fails.

MEASURABLE STANDARDS
Success is defined objectively enough that employees can assess their own work without asking. A standard that requires a
manager to adjudicate every instance is a bottleneck wearing the costume of quality control.

TURNOVER SURVIVAL
A newly trained employee could run this if the current owner resigned tomorrow. This is the criterion that separates a documented
process from a documented person.

DEFINED OWNERSHIP
There is a named owner, and a named backup for when that owner is out. Ownership that exists only while someone is at their desk

Run all six against your three highest-risk processes before delegating anything else. Any process failing criteria one, two, or six is

not ready, and delegating it anyway transfers the stress without the capability.

THE FRAMEWORK n



THE OPERATING LIBRARY VOL. 6 OF 100

INSIDE THE VOLUME

You just used one. The system has more.

FRAMEWORKS, TOOLS & TEMPLATES INSIDE AFTER THIS VOLUME YOU CAN
+ The Stabilization Sequence (five + Documentation Governance (six e Decide whether a process is genuinely
phases, in load-bearing order) attributes) ready to delegate, using six objective
+ The False Confidence Trap + The Documentation Debt Cascade criteria
o .
+ Common SOP Failure Modes + The Dependency Loop Sequence documentation WOﬂ'( s0 each
phase supports the one above it
+ Decoding resistance: what the + Transferability testing

e Test transferability by having an
uninvolved employee run the process on
the written word alone

objections actually mean

+ Ai and automation readiness

e Assign an owner and review cadence so
documentation does not silently go stale

e Recognize when 'it is faster if I handle it'
is a capability problem rather than a
workload one

Process knowledge held by one person is a single point of
Jailure with a salary. When we call someone indispensable,
we are usually offering a compliment. Operationally, we
should be filing an incident report.

START HERE THEN READ OWN THE SYSTEM
Documentation Before Pairs with Vol. 077 (The The Complete Library
Delegation > Manager Accountability >

System) and Vol. 08 (The
Operational Clarity Playbook)

INSIDE THE VOLUME iii
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OWN THE VOLUME

Documentation Before Delegation

Founders, operations leaders, and managers who are the bottleneck on
processes only they can run, and who need to hand work off without it
coming back.

[J The delegation readiness framework

$56

[] The five-phase stabilization sequence
[J six attributes of documentation governance
[] soP failure mode reference
N , BECOME A CHARTER
[ Transferability testing method MEMBER
After the 14-day charter wi $74. Pairs with Vol. 07
(The Manager Accountability tem) and Vol. 08 (The
Operational Clarity Playbook)
MORE THAN ONE FRAMEWORK CHARTER PRICING YOURS FOR GOOD
The framework you just used is one piece. 25% off for the first 14 days. After that, the Buy once. Lifetime access, including future
The volume is the whole operating system. full price holds. updates.
VERK VIBE PUBLICATIONS LIFETIME ACCESS INSTANT PDF PROPRIETARY FRAMEWORKS

The frameworks, operating models, diagnostic systems, and tools in The Operating Library are proprietary intellectual property of JRO &
Associates, LLC and Verk Vibe Publications. This preview may be shared in full, unaltered. © 2026.
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