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Your First 90 Days of Ai
Adoption

sequenced ninety day adoption plan in three phases, with four

readiness audits, the decision classification framework, and

twenty five deployment-ready prompts.

60 PA G E S 4 R E A D I N E S S 25 D E P L O Y M E N T- R E A D Y

One complete framework, shown in full. The operating
system that surrounds it lives inside the volume.

C H A R T E R  M E M B E R  P R I C I N G  ·  2 5 %  O F F  ·  F I R S T  1 4  D A Y S

W O R L D - C L A S S  O P E R A T I N G  K N O W L E D G E

01
THE PROBLEM THIS REMOVES

02
ONE COMPLETE FRAMEWORK,
IN FULL

03
WHAT THE FULL VOLUME
HOLDS

04
HOW TO OWN IT

P R E V I E W iO L - A I A - 2 0 2 6 - 0 3



T H E  O P E R A T I N G  L I B R A R Y V O L .  3  O F  1 0 0

T H E  F R A M E W O R K  ·  S H O W N  I N  F U L L

The Three-Phase 90-Day Sequence

A doption fails when governance and deployment are treated as sequential. They are not. They run in parallel,

phase by phase, and the sequence below is what separates a capability from an exposure.

H O W  T O  U S E  I T

Run the tool and usage discovery in the first ten days before anything else. The gap between reported and actual usage determines

how aggressive the rest of your sequence needs to be.

1 DAYS 1 TO 30 · ASSESS AND STABILIZE
Survey what your team says they use, then pull the actual list from IT including browser extensions and cloud apps. The gap

between those two lists is your shadow Ai exposure map. Then map workflows and assess compliance constraints. You deploy

nothing in this phase.

2 DAYS 31 TO 60 · STRUCTURE AND DEPLOY
Two tracks run at once. The governance track drafts policy answering five specific questions. The deployment track ships the first

use case, usually meeting summaries or SOP drafting. You do not finish governance before beginning deployment. You build

governance for each area before that area deploys.

3 DAYS 61 TO 90 · GOVERN AND SCALE
Complete the governance documentation, measure what the first deployments actually changed, and build internal capability with
one Ai champion per department minimum. Organizations that cannot measure what Ai adoption changed cannot defend it.
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I N S I D E  T H E  V O L U M E

You just used one. The system has more.

FRAMEWORKS, TOOLS & TEMPLATES INSIDE

+ The Shadow Ai Exposure Map + The Ai Readiness Audit (four
instruments)

+ The Automation Candidacy Score + The Change Readiness Scorecard

+ The Decision Classification
Framework (Ai Assisted, Human
Decided, Ai Excluded)

+ The Five Failure Modes of Adoption

+ Quick Win deployment windows + 25 deployment-ready prompts

+ The 24-Hour Data Exposure Protocol

AFTER THIS VOLUME YOU CAN

Find the gap between the Ai your team
reports using and the Ai they actually use
Score any workflow for automation
candidacy before committing to it
Classify which decisions Ai may assist,
which require a human, and which Ai
must never touch
Deploy at least two use cases with
documented time savings inside ninety
days
Build governance in parallel with
deployment instead of after the first
incident

Ai does not fix broken systems. It reveals them. It accelerates
whatever already exists. If you automate before you
standardize, you do not solve a problem. You simply
accelerate the mess.

START HERE

Your First 90 Days of Ai
Adoption ›

THEN READ

Pairs with Vol. 09 (The Ai
Governance Manual) and Vol.
08 (The Operational Clarity
Playbook)

›

OWN THE SYSTEM

The Complete Library

60
PA G E S

4
R E A D I N E S S

25
D E P L O Y M E N T- R E A D Y
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O W N  T H E  V O L U M E

Your First 90 Days of Ai Adoption

Founders, operations leaders, and HR directors at organizations under

250 employees who need Ai to become a capability rather than an

unmanaged exposure.

60 pages

The full 90-day sequence

4 readiness audit instruments

25 deployment-ready prompts

Manager templates and the exposure protocol

MORE THAN ONE FRAMEWORK
The framework you just used is one piece.
The volume is the whole operating system.

CHARTER PRICING
25% off for the first 14 days. After that, the
full price holds.

YOURS FOR GOOD
Buy once. Lifetime access, including future
updates.

V E R K  V I B E  P U B L I C AT I O N S L I F E T I M E  A C C E S S I N S TA N T  P D F P R O P R I E TA RY  F R A M E W O R K S

The frameworks, operating models, diagnostic systems, and tools in The Operating Library are proprietary intellectual property of JRO &

Associates, LLC and Verk Vibe Publications. This preview may be shared in full, unaltered. © 2026.03

C H A R T E R  M E M B E R  ·  2 5 %  O F F  ·  F I R S T  1 4  D AY S

$74

$56
C H A R T E R  P R I C E  ·  O N E - T I M E  ·  L I F E T I M E

A C C E S S

BECOME A CHARTER
MEMBER

After the 14-day charter window: $74. Pairs with Vol. 09
(The Ai Governance Manual) and Vol. 08 (The Operational

Clarity Playbook)
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https://buy.stripe.com/14AeVe2et5AT3NT1lpaIM0C?prefilled_promo_code=CHARTERV03

